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The Incident Reporting and Response Policy of Hunter Security Group Co., LTD.

[bookmark: _Hlk158824566]Chapter I General Rules

In order to ensure the safety of the security tasks and escort targets delivered by the customer units, ensure the smooth operation of the normal business of each customer agency, ensure the personal safety of all employees, ensure the safety of unarmed escort vehicles, further improve the company's ability to deal with emergencies, and ensure the effective implementation of the company's incident measures, To prevent and reduce the impact and loss caused by emergencies to the maximum extent, combined with the actual situation of the company, this mechanism is formulated.

[bookmark: _Hlk158825167]Article 1 The term "incident" as mentioned in This policy refers to the unexpected events that occur suddenly, may have a significant impact on the Company's business services and reputation, and need to take incident measures to deal with. In dealing with emergencies, the Company shall implement the principle of giving priority to prevention and combining prevention with incident handling.

Article 2 This policy is applicable to the handling of incident events that occur suddenly within the Company and seriously affect or may lead to or transform into seriously affect the normal operation of unarmed escort services. 

Article 3 rules of use of force

1. The company is only permitted for Non-armed escort service by authority at present, arms are forbidden to be used, and security performance devices and equipment are strictly managed according to Chinese Security Service Regulation.

2. The company states the restriction of the use of force for only defensive purposes, The personnel is required not use security equipment and devices against persons except in self-defense or defense of others against the imminent threat of death or serious injury, or to prevent the perpetration of a particularly serious crime involving grave threat to life.

3. The company requires all personnel to take all reasonable steps to avoid the use of force. If force is used, it shall be in a manner consistent with applicable law in China. In no case shall the use of force exceed what is strictly necessary, and should be proportionate to the threat and appropriate to the situation. 

4. To the extent that Personnel are formally authorized to assist in the exercise of China's law enforcement authority, the company will require that their use of force will comply with all national and international obligations applicable to regular law enforcement officials of China and, as a minimum, with the standards expressed in the United Nations Basic Principles on the Use of Force and Firearms by Law Enforcement Officials (1990).


Chapter II Classification of Incidents

Article 4 Emergencies mainly include but are not limited to:

1. natural disasters: mainly including earthquakes, floods, etc.;

2. Accident disasters: mainly include related safety accidents, traffic accidents, fires and so on within the enterprise;

3. Public health events: mainly including the occurrence of infectious outbreaks, and other events that seriously affect the health and life safety of employees;

4. Information events: mainly including newspapers and media to carry out a large number of concentrated false reports and negative news;

Group events: mainly including labor disputes, vicious petitions and so on.

Chapter III: Organizational system and responsibilities

Article 5 The Company shall implement unified leadership, unified organization, rapid response and coordinated response to emergencies.

Article 6 The Company shall establish a leading group for handling emergencies.

Group Leader: General Manager of the company.

Deputy Team leader: Director of the company office, director of the control room.

Team members: all the company's management personnel and the captains of each escort vehicle group.

Article 7 Responsibilities of group leaders and related personnel

I. Responsibilities of the group leader:

(1) Responsible for the incident management of the Company's emergencies;

(2) To approve the implementation and termination of the plan;

(3) To organize and direct the handling of incident risks;

(4) Making decisions on some important matters in the process of handling emergencies;

(5) Responsible for maintaining effective liaison with relevant departments of local authorities.

II. Responsibilities of Deputy leader:

(1) Assisting the organization in dealing with incident risks;

(2) To guide the construction of incident response system of relevant departments of the Company;

(3) comprehensive coordination of information collection, situation summary analysis and other work, play the role of the operation hub;

(4) Responsible for information disclosure related to emergencies;

(5) Coordinate and organize the external publicity and reporting work in the process of handling incident risk events, and formulate a unified external publicity and interpretation.

3. Responsibilities of team members:

(1) All relevant team members shall be responsible for the incident management of relevant categories of emergencies according to their respective responsibilities;

(2) To supervise and implement the instructions, instructions and relevant decisions of the leadership;

(3) Collect and feedback relevant information on the disposal of unexpected risk events;

(4) To guide and coordinate various departments to do a good job in the prevention, incident response and adjustment of relevant emergencies;

(5) Responsible for organizing the aftermath and summary of the disposal of incident risk events;

(6) performing duties and duties in emergencies.

Article 8 The incident leading Group is the leading organization of the Company's incident management and handling work, which uniformly leads the Company's incident handling, makes decisions and arrangements on relevant major issues, studies and decides the Company's release of incident information according to needs, and its main responsibilities include:

1. Decide to start and terminate the incident handling system;

2. Formulate incident handling plans;

3. Organize and direct the handling of emergencies;

4. Coordinate and organize external publicity and reporting in the process of handling incident risk events, and formulate a unified external publicity and interpretation;

5. Responsible for maintaining effective contact and connection with relevant government departments;

6. Other matters in the process of incident handling.

Chapter Four: Working principles

Article 9 To properly handle all kinds of incidents, we must respond quickly, calmly, calmly, act in accordance with the law, and follow the following principles:

1. respond quickly and deal with decisively. For emergencies involving personal safety, it is necessary to respond within the first time, adhere to the people-oriented and decisive handling. In the case of labor disputes, malicious petitions and other emergencies, it is necessary to actively resolve conflicts according to the principle of "it is appropriate to disperse rather than gather, and it is appropriate to follow the principle of". For emergencies involving illegal violence, the incident leading group of the company and the local people's government public security organs shall be reported in a timely manner, and countermeasures shall be studied to minimize losses and casualties; For the emergence of negative publicity reports, timely in-depth understanding of the truth of the incident, timely docking with the media.

2. Report quickly. The company should deal with emergencies quickly, effectively and properly, and report to the competent authorities; After an incident of illegal violence occurs, it shall promptly deal with it, initiate an incident plan, and report it to the competent department and the public security organ of the local people's government within 15 minutes.

Chapter V Work procedures

Article 10 The Company shall, in line with the principle of prevention first, strengthen the prevention of emergencies that may occur in daily work.

1. The Company shall take preventive and control measures for various factors that may cause emergencies, and evaluate the possible harm degree of emergencies according to the monitoring results of emergencies, so as to take countermeasures.

2. the heads of all departments of the company are the first responsible person for the early warning and prevention of emergencies, closely grasp the ideological dynamics of employees, understand their work, spare time activities and hobbies, and personnel exchanges. To achieve timely detection, control in advance, and control the occurrence or possible occurrence of the situation in the bud.

3. Management personnel at all levels of the Company shall maintain daily sensitivity to emergencies, closely understand and master the changing trend of social security order, understand and master information about emergencies in the surrounding areas and even in the same industry throughout the country, and collect, study, sort out and report important information that may affect or threaten the Company. The possibility and harmfulness of transforming into emergencies are evaluated.

4. Each employee of the Company is an information officer monitoring emergencies, and shall immediately report to the head of the department or the incident leading group of the Company after understanding or learning information. The report of incident early warning information shall be timely, objective and true, and shall not be delayed, misrepresented, concealed or missed.

5. The warning information includes the category of the incident, the starting time, the possible scope of impact, the warning items, and the measures to be taken. The transmission of the Company's early warning information is mainly reported to the company's incident leading group by the heads of all departments of the company. The incident leading group shall analyze, study, investigate and verify information, attach great importance to all types of information that are determined to be likely to cause or transform into emergencies, and initiate incident plans when necessary.

6. The Company must attach great importance to the construction and management of the staff, especially the ideological construction and treatment guarantee, care about the work and life of employees, try to meet their reasonable demands and needs, effectively solve the practical difficulties in the work and life of employees, and protect the legitimate rights and interests of employees according to law.

Article 11 The incident mechanism shall be activated immediately in accordance with the specific category, nature and consequences of the emergencies that have occurred. The basic working procedure is:

1. Sudden natural disasters. After the occurrence of natural disasters, the company must obey the instructions of the local government, at the same time, combined with the actual disaster situation of the company's escort vehicle group, send personnel to the scene of field investigation and rescue, and in the case of injured people, trapped should be the first time to organize rescue and send to the nearest hospital for treatment. If the original route is damaged or destroyed due to the disaster or the vehicle is damaged or destroyed, the vehicle should be immediately dispatched to assist, change the running route, ensure the completion of the escort task, ensure the safety of the relevant equipment and escort targets, and reduce the relevant losses to a minimum. At the same time, inform the relevant customer institutions of the disaster and disposal, and report to the competent department of the company.

2. Public health events. After the occurrence of public health emergencies, the company must obey the instructions of the local government, and according to the scale of the epidemic, report to the relevant government departments and competent authorities for approval, and make decisions such as suspension of escort and closed management. According to the epidemic situation, the treatment work should be carried out in accordance with the unified arrangement of the local government and the principle of "priority", especially the arrangement and dispatch of vehicles. At the same time, the Company shall timely inform the relevant customer institutions, do a good job of coordination, to avoid unnecessary losses caused by the customer units.

3. Incident information events. Once a news crisis breaks out, the parties and their units (teams or departments) must report to the company's incident leading group at the first time, and the incident leading group shall promptly organize relevant departments to carry out investigations and understand the truth of the incident, and report to the competent department of the company, and further follow up the investigation under the guidance of the competent department to further understand the truth of the incident. We will work with competent departments to identify spokespersons and actively and effectively connect with the media.

4. Labor disputes and vicious petitioning incidents. After the occurrence of such incidents, contact the customer unit according to the specific situation, promptly carry out the relevant disposal work, and report to the competent department of the company. If there is a strike or strike situation, quickly understand the reasons for its occurrence, actively channel and resolve contradictions, urgently issue the company's response decisions according to law to report to the competent authorities for approval, and notify the personnel who organize or participate in the strike or strike to meet their demands. Actively resolve conflicts, control developments, and quell strikes and strikes. If the strike and strike events that have occurred through the above work have not been calmed and alleviated, it is necessary to continue to arrange personnel to conduct facilitation and conflict resolution work, control the expansion of the situation, on the one hand, organize employees who have not participated in the strike and strike to fully start the escort, contact various customer agencies, and report the incident to ensure the normal operation of the escort service. In dealing with such incidents, for those who maliciously create trouble, evidence shall be collected in a timely manner, materials shall be sorted out, and reports shall be made to the competent department or the public security organ of the local people's government.

5. Emergencies during the escort process

I Handling when criminals ambush and robbery are encountered during the escort:

Ambush robbery is a means by which criminal groups forcibly rob escort vehicles in a premeditated and organized manner. When the escort group performing the escort task is suddenly ambushed and robbed, the escort personnel of the escort group should be calm, brave and tenacious, in accordance with laws and regulations, make full use of the defensive equipment in their hands to fight back, and take effective measures to try to make the escort vehicle and all the personnel of the escort group quickly leave the ambush area.

1, when it is determined that the illegal interception of the vehicle, the driver do not stop, increase the accelerator to force through, the driver should quickly dial police "110" alarm for help, but also report the company's leadership or dispatch room to request reinforcements.

2. When suddenly ambushed and robbed by lawbreakers, the escort personnel of the vehicle group should quickly determine the number of lawbreakers, weapons and the location of the incident, and report the situation to the local public security organs and the leadership of the company in a timely and accurate manner, and request rescue, at the same time, take effective measures to try to quickly leave the ambush area. At the same time to the public security organs and the company to report changes in the scene, to assist the public security organs to deal with.

II Handling when someone blocks the vehicle during the escort:

1, the escort vehicle in the escort route, the driver can not stop and greet anyone at will, if there is someone blocking the situation, the driver should direct the escort vehicle and the blocker to maintain a certain distance, to avoid the blocker approaching the escort; The escort team personnel should quickly determine the true intention of the blocker, so as to identify whether the blocker is the masses or the illegal elements.

2, when it is determined that it is not an illegal person blocking the vehicle, the driver should immediately use the escort vehicle vehicle loudspeaker to shout, verbally warn, make it give way, and at the same time increase the throttle to force through under the condition of ensuring safety.

3, when it is determined that the illegal elements are blocking the vehicle, should also quickly use the escort vehicle to shout at the illegal elements, verbal warning, force them to give way, and increase the throttle to force through, immediately after the incident to the local public security organs to explain the situation, and should be the scene of the accident truthfully report to the company; If it is determined that the number of criminals is large, and the ability to carry out violent attacks is strong, the scene escort team leader should report the scene situation to the local public security organs in a timely manner, request rescue, and report the situation to the company, and should ensure the safety of the escort, the escort vehicle and the crew of the premise, as quickly as possible out of the dangerous area.

4. In the process of handling the above incidents, the leader of the escort team shall make or maintain contact with the leadership of the company or the dispatch room as far as possible, and accurately report the attack on us.

III Handling in case of a car accident during transportation:

Escort vehicle accident is the most easy to be robbed by the illegal elements of the dangerous situation, but also the illegal elements deliberately create motor vehicle accidents to implement one of the common means of stopping car robbery, so when the accident occurs, should be based on the vehicle accident situation quickly and correctly handled.

1. If a car accident occurs on the way, the scene should be protected, the onlookers should be persuaded to leave the scene, and the lawbreakers should be strictly prevented from taking the opportunity to rob.

2. According to the accident situation, report the time and place of the accident, casualties and vehicle damage to the public security traffic management department and the company. If it is a minor accident, the chief of the scene escort vehicle should show the documents and explain the situation to the public security traffic management personnel who deal with the accident, after the public security traffic management personnel have checked the accident scene, leave the relevant documents and assign a special person to assist the traffic management personnel to deal with the accident, and the rest of the personnel quickly set off to continue the escort task. If the escort vehicle is seriously damaged, can not continue to drive or there are casualties, the earliest escape of the scene escort vehicle group personnel to rescue the wounded, while to the scene of the masses or report to the company to request rescue, in the process of rescuing the injured personnel should remind each other to strengthen the escort mark care, to ensure the safety of the escort mark.

3. in the above process, the scene escort team leader should do as much as possible with the company's leadership or control room to get and maintain contact, accurate report the scene situation.

4. Handling of roadblocks during escort:

When encountering roadblocks during the escort, the escort shall deal with them in the following ways.

1. First of all, we should determine whether the nature of the roadblock is man-made or natural roadblock. When parking, we should pay attention to not putting the escort near the roadblock as far as possible, and the driver should keep the engine running.

2. if it is judged that the roadblocks are deliberately set by lawbreakers, it is necessary to be vigilant, be ready to fight, and cope with possible illegal attacks at any time to prevent lawbreakers from intercepting vehicles (escort vehicles) and robbing them.

3. After determining that the roadblock is not done by illegal elements, the commander of the escort vehicle group should command two business escorts according to the situation on the scene to quickly remove the roadblock and do a good job of prevention and vigilance.

4. in the roadblock can not be eliminated, the scene escort team leader should direct the driver to immediately turn around to leave the roadblock area, at the same time, contact the company's dispatch room and report to change the escort route.

5. Handling when the escort vehicle is stopped by the traffic police in violation of traffic rules: when the escort vehicle is stopped by the traffic police in violation of traffic rules, it should take the initiative to show the driving license and driver's license, let it write down the vehicle number, the name of the driver and the name of the unit, and explain to the traffic police comrades, first perform the escort task, and then accept the processing. When completing the above work process, the escort team personnel may not open the door and get off the bus, but after completing the escort task, they should go to the public security traffic management department for processing.

6. In case of inspection by public security traffic management personnel on the way of escort, the driver shall get off the bus to explain the situation, show his documents, and wait for instructions from the traffic police. Drivers and other security detainees are not allowed to get out of the car in order to deal with possible emergencies.

7. In case of fire in the escort vehicle during the transport, the commander shall immediately organize the personnel of the vehicle to put out the fire with all efforts, and promptly find out the cause, location and combustion materials of the fire, take effective measures according to the cause of the fire, use the fire extinguisher prepared in the escort vehicle to extinguish the fire, and be alert when extinguishing the fire, strengthen the safety and alert work of the escort vehicle, and evacuate the surrounding people at the same time. Prevent illegal elements from taking advantage of the situation; If the fire can not be controlled, the driver should immediately dial "119" fire alarm for help, report the company and ask for incident escort truck rescue, transfer escort items, and minimize the loss caused by the fire.

Article 12 Methods, elements and requirements for incident reporting

I Methods of reporting:

1. Oral report

2. Phone report

3. Written report

II Elements of reporting:

1. Time: expressed by year, month, day, hour and minute.

2, location: the specific location of the situation.

3, the target (people, items) : the person should explain the name, gender, age, native place, characteristics, number of people; The item should indicate the type, model and quantity.

4, nature: refers to the nature of the situation.

5. The source and parties of the situation.

III Requirements for situation reports:

The escort team shall report the situation to the superior and the public security organs or relevant departments in a timely, accurate and complete manner. We should carefully report the situation after comprehensively mastering the situation, scientifically analyzing the situation and carefully handling the situation. After the completion of the situation report, the situation and the contents of the report shall be registered and filed in detail.

Chapter VI Supplementary Provisions

Article 13 This policy shall be interpreted by the Company's incident handling leading group and put into staff training plans.

Article 14 The policy shall come into force as of the date of issuance.


猎人特卫安保集团有限公司突发事件报告与处置机制

第一章	总 则

为确保客户单位交付的安保任务、押运标的安全，确保各家客户机构正常营业的顺利进行，确保全体员工的人身安全，确保非武装押运车辆的安全，进一步提高本公司处置突发事件的能力，确保公司的各项应急措施得到有效实施，最大限度地预防和降低突发事件造成的影响和损失，结合本公司实际，特制定本机制。

第一条	 本预案所称突发事件是指突然发生的、可能会对本公司的经营服务以及对本公司的声誉产生重大影响的、需要采取应急处置措施予以应对的偶发性事件。本公司应对突发事件，实行预防为主、预防与应急处置相结合的原则。

第二条	 本预案适用于本公司内突然发生，严重影响或可能导致或转化为严重影响正常非武装押运服务业务经营的紧急事件的处置。

第三条  使用武力的规则

1、 公司目前仅经授权从事非武装押运服务，禁止使用武器，并严格按照《保安服务条例》关于保安服务装置和设备的安全管理要求进行管理。

2、 公司规定仅限出于防御目的使用武力。除自卫或保护他人免受迫在眉睫的死亡或严重伤害威胁，或防止发生严重威胁生命的特别严重犯罪外，工作人员不得对他人使用安全设备和装置。

三、公司要求所有安保人员采取一切合理措施避免使用武力。如果使用武力，应以符合中国适用法律的方式使用武力。在任何情况下，使用武力都不得超过绝对必要的范围，而且应与威胁相称并适合局势。

四、在正式授权安保人员协助行使中国执法权的范围内，公司将要求其使用武力遵守适用于中国正式执法人员的所有国家和国际义务，与《联合国关于执法人员使用武力和火器的基本原则》（1990年）所述标准相一致。

第二章	突发事件分类

第四条	 突发事件主要包括但不限于：

一、	自然灾害：主要包括地震、洪涝等；

二、	事故灾害：主要包括企业内的相关安全事故、交通事故、火灾等；

三、	公共卫生事件：主要包括发生传染性疫情，以及其他严重影响员工健康和生命安全的事件；

四、	信息类事件：主要包括报刊、媒体对本公司进行大量、集中的不实报道及负面新闻；

五、	群体事件：主要包括劳资纠纷、恶性上访等。

第三章	组织体系及职责

第五条	 本公司对突发事件的处置实行统一领导、统一组织、快速反应、协调应对。

第六条	 本公司成立突发事件处置工作领导小组。

组长：本公司总经理。

副组长：公司办公室主任、调度室主任。

组员：全体公司管理人员和各押运车组车长。

第七条	 组长和相关人员职责

一、	组长职责：

（一）	负责本公司突发事件的应急管理工作；

（二）	批准实施和终止本预案；

（三）	组织指挥突发风险处置工作；

（四）	在突发事件处置过程中对一些重要事项作出决策；

（五）	负责保持与当地各当局相关部门的有效联系。

二、	副组长职责：

（一）	协助组织进行有关突发风险的处置工作；

（二）	指导本公司相关部门的突发事件应急体系建设；

（三）	综合协调信息收集、情况汇总分析等工作，发挥运转枢纽任作用；

（四）	负责有关突发事件的信息披露工作；

（五）	协调和组织突发风险事件处置过程中对外宣传报道工作，拟定统一的对外宣传解释口径。

三、	组员职责：

（一）	各相关组员按照其分管的工作归口负责相关类别的突发事件的应急管理工作；

（二）	督促、落实领导批示、指示及有关决定；

（三）	收集、反馈突发风险事件处置的相关信息；

（四）	指导和协调各部门做好相关突发事件的预防、应急处置和调整处理等工作；

（五）	负责组织突发风险事件处置工作的善后和总结工作；

（六）	履行突发事件的值守等职责。

第八条	  应急领导小组是本公司突发事件管理以及处置工作的领导机构，统一领导本公司突发事件应急处理，就相关重大问题作出决策和部署，根据需要研究决定本公司对外发布事件信息，主要职责包括：

一、	决定启动和终止突发事件处理系统；

二、	拟定突发事件处理方案；

三、	组织指挥突发事件处理工作；

四、	协调和组织突发风险事件处置过程中对外宣传报道工作，拟定统一的对外宣传解释口径；

五、	负责保持与政府各相关部门的有效联系和衔接；

六、	突发事件处理过程中的其它事项。

第四章	工作原则

第九条	 妥善处理各类突发事件，必须做到快速反应、沉着冷静、从容应对、依法办事，并遵循以下原则：

一、	反应迅速，果断处理。对涉及到人身安全的突发事件，要第一时间内动作响应，坚持以人为本、果断处置。对涉及劳资纠纷、恶意上访等突发事件，要按“宜散不宜聚、宜顺不宜激”的原则，积极主动化解矛盾；对涉及非法暴力侵害的突发事件，要及时报告本公司应急领导小组和当地人民政府公安机关，研究对策，尽最大限度的减少损失和人员伤亡；对出现的负面宣传报道，及时深入了解事件真相，及时对接媒体。

二、	迅速上报。本公司发生突发事件应快速有效妥善地处理，并报告主管部门；发生非法暴力侵害的突发事件后，要迅速处置，启动应急预案，并在15分钟内上报给主管部门和当地人民政府公安机关。

第五章	工作程序

第十条	 本公司要本着预防为主的方针，加强对日常工作中可能出现的突发事件的预防。

一、	本公司应对可能引发突发事件的各种因素采取预防和控制措施，根据突发事件的监测结果对突发事件可能产生的危害程度进行评估，以便采取应对措施。

二、	本公司各部门负责人为突发事件的预警、预防工作第一责任人，密切掌握员工们的思想动态，了解其工作、业余时间的活动情况和嗜好以及人员的交往。做到及时发现、提前控制，将发生或可能发生的事态控制在萌芽状态。

三、	本公司各级管理人员应保持对突发事件发生的日常敏感，密切了解和掌握社会治安秩序的变化趋势，了解和掌握周边乃至全国同行业有关突发事件方面的信息，收集、研究、整理、汇报有可能影响或威胁本企业的重要信息，并对其转化为突发事件的可能性和危害性进行评估。

四、	本公司的每位员工均为监测突发事件的信息员，了解或得知信息后应立即向本部门负责人或本公司应急领导小组报告。报告突发事件预警信息，应当做到及时、客观、真实，不得迟报、谎报、瞒报、漏报。

五、	预警信息包括突发事件的类别、起始时间、可能影响范围、预警事项、应采取的措施等。本公司预警信息的传递主要由本公司各部门负责人向公司应急领导小组汇报。应急领导小组应对信息进行分析、研究和调查核实，对确定为有可能导致或转化为突发事件的各类信息必须予以高度重视，必要时应启动应急预案。

六、	本公司必须高度重视员工队伍建设和管理，尤其是思想建设和待遇保障，关心员工的工作和生活，尽力满足他们的合理诉求和需求，切实解决员工们工作和生活中存在的实际困难，做到依法保障员工的合法权益。

第十一条	根据已发生的突发事件的具体类别、性质和产生的后果等，立即启动应急机制。基本工作程序是：

一、	突发自然灾害事件。自然灾害发生后，本公司必须服从当地政府的指令，同时，结合公司各押运车组的运行线路实际受灾情况，派员赶赴现场实地调查和救援，并在有人员受伤、被困的应第一时间组织救助送就近医院治疗。若原路线因灾被损、毁或车辆被损、毁的，应立即派出车辆援助，改变运行线路，确保押运任务的完成，确保相关装备和押运标的的安全，把相关损失降低到最小限度。同时，将受灾和处置情况通报有关客户机构，并向本公司的主管部门报告。

二、	公共卫生事件。公共卫生方面的突发事件发生后，本公司必须服从当地政府的指令，根据疫情规模，报请政府有关部门和主管部门批准，做出暂停押运、封闭管理等决定。根据疫情感染情况，按照当地政府统一安排，本着“轻重缓急”的原则开展救治工作，特别要做好车辆的安排和调度。同时，本公司应当及时将相关情况通报各有关客户机构，做好协调工作，避免造成客户单位不必要的损失。

三、	突发信息类事件。新闻危机一旦爆发，当事人和所属单位（车组或部门）必须在第一时间报告本公司应急领导小组，应急领导小组及时组织相关部门开展调查、了解事件真相，并向本公司主管部门报告，在主管部门的指导下进一步跟进调查，进一步了解事件真相，会同主管部门一道明确新闻发言人，积极有效对接媒体。

四、	劳资纠纷、恶性上访事件。该类事件发生后，根据具体情况联系客户单位，迅速开展相关处置工作，并报告公司的主管部门。若出现罢运、罢工状况，迅速了解其发生的原因，积极疏导化解矛盾，紧急依法出台公司的应对决策报主管部门审批，通告组织或参与罢运、罢工的人员，以满足他们有关方面的诉求。积极化解矛盾，控制事态发展，平息罢运、罢工事态。若通过上述工作已发生的罢运、罢工事件未得到平息和缓解，必须一方面继续安排人员进行疏导和矛盾化解工作，控制事态扩大，一方面组织未参加罢运、罢工的员工全面启动押运，联系各家客户机构，通报事件情况，以确保押运服务的正常运行。在处置此类事件中，对恶意制造事端的，要及时收集证据，整理材料，报告主管部门或当地人民政府公安机关。

五、	押运过程中突发事件

（一）押运途中遇到不法分子伏击抢劫时的处置：

伏击抢劫是犯罪团伙有预谋、有组织对押运车辆强行进行抢劫犯罪活动的一种手段。执行押运任务的押运车组突然遭到伏击抢劫时，车组押运人员应沉着冷静、英勇顽强，依照法律、法规规定，充分利用手中防卫器械进行还击，并采取有效措施设法使押运车和押运车组全体人员迅速离开伏击区域。

1、	当判明是不法分子拦截车辆时，驾驶员不要停车，加大油门强行通过，车长应迅速向“110”报警求救，同时还应报告本公司领导或调度室请求增援。

2、	当突然遭到不法分子的伏击抢劫时，车组押运人员应迅速判明不法分子的人数、武器和事发地点等情况，由车长将情况及时准确报告当地公安机关和本公司领导，并请求救援，同时，采取有效措施设法迅速离开伏击区。同时向公安机关和本公司报告现场的情况变化，协助公安机关处置。

（二）押运途中遇到有人拦车时的处置：

1、押运车辆在押运途中，司机不能随意停车与任何人打招呼，若发生有人拦车的情况，车长应指挥驾驶员将押运车与拦车人保持一定的距离，避免拦车人接近押运车；押运车组人员应迅速判明拦车人的真实意图，从而辨明拦车人是群众还是不法分子。

2、当判明不是不法分子拦车时，车长应立即用押运车车载喊话器喊话，进行口头告诫，令其让道，同时在确保安全的条件下加大油门强行通过。

3、当判明是不法分子拦车时，也应迅速用押运车车载喊话器对不法分子喊话，进行口头警告，强令其让道，并加大油门强行通过，事后立即向事发当地的公安机关说明情况，同时应将出事现场的情况如实报告本公司；若判明不法分子人数较多，且实施暴力袭击的能力较强，现场押运车组车长应将现场情况及时报告当地公安机关，请求救援，并把情况报告本公司，同时应在确保押运标的、押运车和车组人员安全的前提下，尽可能迅速脱离危险区域。

4、在处置上述事件过程中，押运车组车长应尽可能做到与本公司领导或调度室取得或保持联系，并准确报告我方遇袭情况。

（三）押运途中遇车祸时的处置：

押运车辆发生事故是最易被不法分子乘机抢劫的险情，也是不法分子故意制造机动车辆事故实施截车抢劫的常用手段之一，因此当发生车祸后，应视车辆事故情况迅速进行正确处理。

1、押运途中发生车祸事故，应保护好现场，劝解围观群众离开现场，严防不法分子乘机抢劫。

2、视车祸情况，向公安交通管理部门和本公司报告事故发生的时间、地点及人员伤亡、车辆损坏等情况。如是轻微事故，现场押运车组车长应向处理事故的公安交通管理人员出示证件并说明情况，待公安交通管理人员查验完毕事故现场，留下相关证件并指派专人协助交通管理人员处理事故，其余人员迅速启程继续执行押运任务。若押运车辆损坏严重，不能继续行驶或有人员伤亡时，现场押运车组人员中最早脱险的人要奋力抢救伤员，同时可向现场群众求助或报告本公司请求救援，在抢救伤者的过程中车组人员应相互提醒加强对押运标的看护，确保押运标的安全。

3、 在上述过程中，现场押运车组车长应做到尽可能与本公司领导或调度室取得并保持联系，准确报告现场情况。

（四）押运途中遇路障时的处置：

押运途中遇到路障时押运人员应按以下方法进行处置。

1、首先应判断路障性质是人为设置还是自然性路障，停车时要注意应尽量不将押运车靠近路障，驾驶员应做到发动机不熄火。

2、若判断路障系不法分子故意设置时，必须提高警惕，做好战斗准备，随时应付可能发生的不法行为袭击，防止不法分子截车（押运车）实施抢劫。

3、判明路障不是不法分子所为后，押运车组车长应根据现场情况指挥两名业务押运员迅速排除路障，做好防范警戒工作。

4、在路障无法排除时，现场押运车组车长应指挥驾驶员立即驾车调头离开路障地域，同时，与本公司调度室联系并报告改变押运行驶路线。

（五）押运车违规被交警拦阻时的处置：押运途中押运车因违反交通规则被交警拦阻时，应主动出示行驶证和驾驶证，让其记下车号、司机姓名及单位名称，并向交警同志解释，先行执行押运任务，尔后来接受处理。在完成上述工作流程时，押运车组人员均可不开门下车，但完成押运任务后应到公安交通管理部门接受处理。

（六）押运途中如遇公安交通管理人员检查时，应由车长下车说明情况，出示证件，听候交警指示。驾驶员、其他安保守押人员不得下车，以应付可能发生的突发事件。

（七）押运途中押运车发生火情时，车长应立即组织本车组人员，全力扑救，并迅速查清起火原因、部位和燃烧物，根据起火原因采取有效措施，取用押运车内备置的灭火器将火扑灭，在灭火时要提高警惕，加强对押运车的安全警戒工作，同时疏散周围群众， 防止不法分子趁火打劫；若火势无法控制，车长应立即拔打“119”报警求救，报告本公司并要求紧急派押运车救援，转移押运物品，最大限度地降低火灾造成的损失。

第十二条	突发事件情况报告的方法、要素及要求

（一）报告情况的方法：

1、口头报告  

2、电话报告   

3、书面报告

（二）报告情况要素：

1、时间：以年、月、日、时、分表示。

2、地点：情况发生的具体位置。

3、目标(人物、物品)：人物应说明姓名、性别、年龄、籍贯、特征、人数；物品应说明种类、型号、数量。

4、性质：指所发生情况的性质。

5、情况的来源和当事人。

（三）情况报告的要求：

押运车组向上级及公安机关或相关部门报告情况时应及时、准确、完整。应当在全面掌握情况、科学分析情况、慎重处理情况后，再认真报告情况。情况报告完毕还应当将所发生的情况和报告的内容详细登记备案。 

第六章	附 则

第十三条  本预案由本公司突发事件处置工作领导小组负责解释。

第十四条  本预案自印发之日起施行。
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